
LEADING COMPETENCY-BASED LEARNING   
IN YOUR SCHOOL OR DISTRICT 

SESSION 1 

February 14 

9 am-12 pm 

SESSION 2 

March 28 

9 am-12 pm 

How Do We Lead the Work? 

You can’t do this alone! Understand your role 
in developing and leading a collaborative learn-
ing community. Learn about the importance of 
developing mission, vision, values and goals, and 
dig into the key considerations for meaningful, 
balanced assessment and grading practices, as 
well as instructional models that focus on a  
multi-tiered system of support. school culture.  

NHLI Series Facilitator: 

Jonathan Vander Els,  
Director of Collaborative Learning 

CLICK HERE TO REGISTER 
FOR LEADING CBL IN 

YOUR SCHOOL/DISTRICT 

Three virtual sessions on Fridays designed for  
building leadership and teachers to move toward  

a competency-based learning environment 

Shifting to a CBL System?  
Where Do We Start? 

Making the shift to a competency-based system 
of learning can seem overwhelming. Through 
facilitated reflection of the seven design princi-
ples, key structures of Professional Learning 
Communities, and the examination of the lead-
ers’ roles, participants will leave with a focused 
plan to move forward in meeting the needs 
of ALL learners in your school.  

SESSION 3 

May 2 

9 am-12 pm 

$500/person.  
Includes a copy  

of Unpacking the 
Competency-

Based Classroom 

How Did We Do and  
Where Do We Go from Here? 

Reflection is critical for all learners. This session will 
allow building leaders to participate in a guided re-
flective process to determine next steps by leverag-
ing relative areas of strength as well as identifying 
key opportunities for growth. Participants will ex-
plore structures to enhance their collaborative ap-
proach to meeting the needs of all students in 
their school, and consider and plan for effective 
communication to stakeholders.  

https://app.dvforms.net/api/dv/JOGgn
https://app.dvforms.net/api/dv/JOGgn
https://app.dvforms.net/api/dv/JOGgn

