COLLABORATIVE TEAMING

FOR K-12 EDUCATORS

| Can't Do This Alone: How to Maximize the Collaborative
Structures and Mindsets in Your School To Support All Students

Supporting a student-centered lE
learning environment is difficult

to undertake by yourself. This two
full-day, in-person workshop,
explores the key school structures
and collaborative mindsets
necessary to balance the "skill and
will" components of change.

Whether you attend as an
individual or with a team, you will
leave with actionable next steps
to enhance the collaborative
practices on your team and in

4 Virtual Sessions

your building.
9am-12 pm
January 31, 2025

Session Content March 6, 2025
Too often decisions are made in a vacuum, resulting April 4,2025
in confusion and frustration by those charged with May 9, 2025
carrying out the intended change. We will focus on
the key considerations in developing collaborative $500/person
structures school-wide that allow everyone to be Included: A copy of
focused on and committed to a common effort. The Foundation for Change: Focusing

on the Four Pillars in a PLC at Work
Resistance is often due to not fully understanding
the direction a school is heading or the intentions of FOUNTISEA'I'ION
those we work with. We will dig into the unique For more information, X
attributes each member of a team brings to the or to have this series
table, and consider how to better lean into these
strengths to operate as a highly functioning team.

held in your district,
email NHLI.

CLICK HERE TO REGISTER

NHLI Series Facilitator: FOR COLLABORATIVE New Hampshir(.e
Jonathan Vander Els, TEAMING FOR Lea.rn |.ng

Director of Collaborative

Learning K-12 EDUCATORS Initiative

Better Education for All Students
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