
 

   

LEADERSHIP THROUGH COMMUNITY  
CO-CREATED DESIGN 

This virtual workshop examines trust-building within the greater community by supporting 

the co-creation of a more student-centered public education system that serves the needs of 

each student. It includes examination of and deep reflection on research and application of 

theories and practices of co-created design thinking in education, and probes multifaceted 

dimensions of educational issues and events that support lasting and sustainable change 

through collaborative systems development and leadership. Participants will gain the 

knowledge and skills necessary to design a change process within schools and/or districts 

through the practice of the collaborative leadership.  You are encouraged to register as a 

team to learn together but it is not required.  

NHLI  Facilitator: 

Paul Leather 
Center for Innovation in 
Education and NHLI  

4 Virtual  

Synchronous Sessions  

on Wednesdays 
 

March 4, March 18, April 1, 

and April 15, 2026 

9:00—11:30 am 

 1 Virtual Asynchronous 

Session in April 

$350/person 

CLICK HERE TO REGISTER FOR  

LEADERSHIP THROUGH  COMMUNITY  

CO-CREATED DESIGN 

March 4 

Co-Creative  Leadership Design  

and Empathy Practices  

March 18 

Sensemaking of Empathy Data  

and Problem Definition 

April 1 

Addressing the Problem  

Through Prototype Design 

April 15 

Summative Presentation 

Asynchronous Session 

Testing Your Plan to  Build Public Will 

 readings/viewings; reflection, exposition 
Three SNHU graduate credits are an option for full 

participation in Leadership Through Community 

Co-Created Design at a discounted rate of $240/

credit (total of $740). Enrollment and tuition pay-

ment deadline is March 4, 2026.  Click here  to 

register and pay for the graduate credits after you 

have registered for the workshop. 
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