
Excellent Teaching

Target Audience: K–12 Teachers (Early-Career &
Experienced) & School/District Leaders.
Format: On-Site Classroom Observations,
Blended Coaching & Virtual Reflection.
Timeline: Flexible Monthly / Semester Coaching
Cycles.
Investment: District Partnership & Cohort Pricing
Available.

P R O F E S S I O N A L  
S E R V I C E S

Teacher Success Partnership
Every Teacher Deserves a Coach

Great teaching thrives on continuous
reflection, yet school leaders rarely have
the time to provide individualized coaching.
The Teacher Success Partnership extends
your district's leadership capacity through
confidential, non-evaluative partnership.
We develop great teachers around real
classrooms, real lessons, and real students.

We don't replace school leaders;  
we help them develop great teachers.

Supporting 
new teachers

LAUNCH Build early-career confidence, establish
foundational classroom practices, and
successfully navigate first-year
challenges.

Monthly coaching & classroom observations
Goal setting & structured reflection
conversations
Just-in-time instructional support

Supporting 
instructional leaders

LEAD Partner with administrators and
instructional leaders to build
leadership capacity and strengthen
schoolwide practices.

Observation & feedback calibration
Instructional walkthroughs & goal setting
Professional learning & evaluation support

Supporting 
experienced teachers

GROW Deepen instructional expertise, refine
lesson design, and elevate student
engagement through continuous
growth.

Classroom observation & tailored feedback
Targeted lesson design support
Personalized growth planning

Bring Coaching to Your District
Scan code or go to the link to schedule a strategy call,
explore custom cohort options, or request a district proposal. bit.ly/nhlipartner
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REFLECTION
CONVERSATION

Coach and 
educator analyze

evidence and
reflect on 

impact.

EVIDENCE
COLLECTION

The coach gathers
objective evidence
aligned to the goal.

CLASSROOM
OBSERVATION

The coach observes
instruction and

learning 
experiences.

ACTION
PLANNING

Together they identify
next steps and 

refine instructional
strategies.

FOLLOW-UP
SUPPORT

The coach provides
ongoing support 

and monitors
progress.

1

GOAL 
SETTING
Coach and 

educator collaborate
to set focused,

meaningful goals.
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INSTRUCTIONAL
COACHING CYCLE

A collaborative cycle that
supports educator growth and

student learning.

Custom Growth Roadmaps:
Educator goal-setting templates
and action plans aligned with
district priorities.

Objective Evidence Logs: Non-
evaluative observation and
reflection artifacts for teacher
growth.

Leadership Calibration Tools:
Walkthrough protocols and
coaching conversation guides for
administrators.

What You'll  Leave With

Facilitated by 
NHLI Instructional Leaders
Our practitioner team consists of experienced
educators and instructional coaches who partner
directly with schools. We bring deep expertise in
competency-based learning and classroom
practice to build sustainable district capacity
through a trusted, non-evaluative partnership.

Tailor This Partnership 
to Your District

Looking to align coaching
cycles with your district's
strategic goals, specific
evaluation rubrics, or
schoolwide initiatives? NHLI
designs customized district
cohorts and offers tailored
strategy sessions for leadership
teams. Contact us to schedule
a district consultation. 
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NHLI’s Teacher Success Partnership
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